
Business Systems Plans

The Business Systems Plan calls for 5 sections as follows:

1. Executive Summary

· Overview of the entire document
· Strategic, other development, infrastructure, business as usual, year 2000, and chargeback costs
· Resource and costs estimates
2. Strategies and Objectives

· Business Unit’s Mission, Goals, Objectives and Strategies
· Key Information Technology Strategies
· Strategic Alignment/ issues affecting systems strategy
· Business Goals Worksheet (3 columns)
· Business-IT strategic alignment
3. Initiative Planning

· Expansion of Business Goals Worksheet

· Strategic IT Alignment

· Strategic Business Alignment

· Pictorial View - Three Year Plan

· System Architecture Diagram

· Critical Success Factors/Dependencies

4. Key Initiatives For The Coming Year

· Initiative List and Categorization

· Pictorial View – One Year Plan

· Detailed view of each Key Initiative
· Strategic Themes
5. Business Unit IT Landscape & Strategies

· Overall technology direction 

· Progress planned towards the target environment

6. Potential Key Initiatives
· Major initiatives that did not make the “cut”

· Alternative means to launch these initiatives
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[Insert Business Group Name Here]

[Insert Date Here]
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Executive Summary

Business Systems Plan XE "Business Systems Plan"  Overview

Summarize the plan and context in one paragraph.

Information Technology Budget XE "Information Technology Budget"  Expectation and Categorization

Include your budget expectation for the upcoming year and categorize it as displayed below.
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Key Initiatives XE "Strategic Initiatives"  List and Requirements

Highlight and characterize the nature of your initiatives by completing the following table.  We would expect in the range of 6-12 initiatives for most groups.

The criteria for including Key Initiatives are as follows:

· Has a significant impact on meeting Business Unit’s (BG) performance objectives.

· Requires resources to meet government mandated requirements.

· Are of a high visibility nature (internal or external) OR

· Fit one or more criteria of the risk profile:

· new technologies XE "new technologies"  or development methodologies

· first use of a technology

· cross Business Unit initiative XE "cross BU initiative" 
· dependence on outside entities (vendors, consultants third parties) for the success of the project

· requires hardware or software R&D activities

· does not conform with established standards of guidelines

· needs infrastructure upgrades XE "infrastructure upgrades" 
· major shift from old infrastructure to new infrastructure XE "infrastructure"  (e.g.  shift from heavy printing to image and on-line report retrieval)

· provides information access to external customers
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Compliance and External Regulatory Initiatives XE "Compliance and External Regulatory Initiatives" 
Highlight all initiatives from the previous list that are compliance and/or external regulatory initiatives.  

Other Important Items

Describe any important items that are not otherwise captured in the document (optional).

Strategies and Objectives


Business Unit’s Mission XE "Business Group’s Mission" 
Insert Business Group’s Mission. Please reference other planning documents as appropriate for these topics

Business Unit’s Goals

Insert Business Group’s Goals

Business Unit’s Objectives XE "Business Group’s Objectives" 
Insert Business Group’s Objectives

Business Unit’s Strategies/Processes XE "Business Group’s Strategies" 
Insert Business Group’s Strategies and state succinctly how these will be achieved.

Insert Business Process Model

Key Information Technology Strategies

Insert Business Group’s IT Strategies and state succinctly any issues related Global IT objectives and direction.

Strategic Alignment Issues/Gaps

Highlight strategic issues such as, the need to retrain a large part of the IT staff, large upgrade to the infrastructure, a shift in the dollars expended to “keep the lights on”(BAU), significant change in business strategy affecting systems strategy XE "systems strategy" , etc.

Business Unit Goals Outline

Complete the first three columns of the business goal worksheet,

	                       Organisation:   Company X,  Inc.                         Date:         7/23/97                              Page 1 of 2

                         Business Unit:

	Title:                 I.T. STRATEGY WORKSHEET


	                                    I.T.

Business            Alignment

Processes
	
BUSINESS


OBJECTIVES
	
I.T. STRATEGY


TO SUPPORT


BUS. OBJECTIVES
	
I.T. INITIATIVES
	PRIORITY

(H, M, L)

	DEVELOP &

COMMERCIALIZE

TECHNOLOGY
	
	
	
	

	CREATE

MARKET
	
	
	
	

	MANAGE

CUSTOMER

RELATIONS


	
	
	
	

	PLAN PRODUCTION

OPERATIONS


	
	
	
	

	MANAGE SUPPLY

SOURCING
	
	
	
	

	PROCESS ORDERS


	
	
	
	

	PRODUCE PRODUCT


	
	
	
	

	MANAGE INVENTORY & DISTRIBUTION


	
	
	
	


Strategic Business Technology Alignment    

Please indicate the alignment of IT strategies to the business objectives listed in the introduction.
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Business Objective Legend
	1
	~
	Low impact to business objective
	2
	~
	Medium impact to business objective
	3
	~
	High impact to business objective


Initiatives Planning

Strategic IT Alignment    

Please indicate the alignment of initiatives to the IT Strategies listed in the introduction.
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Strategic Business Alignment    

Please indicate the alignment of initiatives to the business objectives listed in the introduction.
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Pictorial View – Three Year Plan
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System Architecture Diagram

Please insert system architecture diagram reflecting current state and expected state within three years. 

Critical Success Factors/Dependencies

Key Initiatives For The Coming Year

Key Initiatives List and Categorization 

Business Justification Legend

	1
	~
	Low impact to business justification
	2
	~
	Medium impact to business justification
	3
	~
	High impact to business justification


Pictorial View – One Year Plan


Insert Key Initiative Name
Description
Provide a brief description of the overall initiative, its overall objectives and timing.

Business Purpose XE "Business Purpose" 
Identify the business purpose (e.g., process improvement, product stewardship, call center XE "call center" , financial accounting, etc.).

Initiative Result/Deliverables
Specifically state the system and/or components that will be built. 

Initiative Approach

Provide a general overview of the approach to initiate this initiative. 
	Activities
	Time Estimates

	I. Examine & Prepare System Environment

· 
	X Weeks

	II. Installation and Configuration

· 
	X Weeks

	III. Application Conversion

· 
	X Weeks

	IV. Testing & Modification

· 
	X Weeks

	V. Implementation

· 
	X Weeks


Initiative Economics/Staffing & Budget XE "Initiative Economics"  
Insert the initiative economics in the table below and briefly state staffing and budgetary information.




	Resource
	Hrs/week
	# of weeks
	Company X
	Consultant
	External $
	Total Cost

	Project Lead (

¼ time)
	
	
	X
	
	
	

	Business Personnel (

½  time)
	
	
	
	
	
	

	One FTE (TBD)
	
	
	X
	X
	
	

	½ IT Infrastructure member
	
	
	X
	
	
	


Technology Requirements XE "Technology Requirements"  

Insert detailed list of technologies associated with the initiatives.

Sub-projects XE "Sub-projects" 
Provide sub-project information (optional).

Changes to on-going and non-discretionary XE "non-discretionary"  activities 

Provide information related to changes to on-going and non-discretionary activities based on these initiatives.

Links to enterprise-wide initiatives 
Known enterprise initiatives  

Proposed enterprise initiatives

Initiatives Risk Assessment 

	Questions
	High
	Medium
	Low

	What is the probability that scope will change over the initiative’s duration?
	
	
	X

	What is the organizational impact of the initiative?
	X
	
	

	What is the probability of success being measurable?
	
	
	X

	What is the regulatory impact upon the initiative?
	X
	
	

	What is the emerging technology impact upon the initiative?
	X
	
	

	What is the impact of outsourcing upon the initiative?
	
	
	X

	What is the impact of a vendor package upon the initiative?
	X
	
	

	What is the likelihood of the business drivers changing over the initiative’s duration?
	
	
	X

	To what extent does the initiative require operations and business participation?
	
	X
	


Strategic Themes

For each initiative, state clearly the relationship to each category. 
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Business Unit IT Landscape & Strategies

Operational Goals XE "Operational Goals" 
Paint the picture of where your organization is now and how much progress you expect to make during the year in terms of the following dimensions.

People

Insert information related to staff, skills, etc. 

Processes

Insert information related to program/project initiation, application  XE "demand management" development methodologies and other related processes. 

Technology

Insert information related to new technologies, standards and architecture.

Common Technologies

List common technologies or technical attributes of initiatives.

Enterprise-wide Technology Efforts

List linkages to enterprise-wide technology efforts, e. g., image, workflow. BPCS

Possible Shared Technology Solutions

List possible technology solutions that may be shared across the organization.

Outsourcing XE "Outsourcing" 
Include details on outsourcing and other external sourcing related issues.

Infrastructure

Include information on infrastructure in place to address share technology solutions.

Emerging technology XE "Emerging technology"  investigations

Are there emerging technology investigations XE "emerging technology investigations"  taking place, e.g. internet and EDI issues.

Applications

Cite application technology solutions e.g. contact management.

Non-Standard Technology XE "Non-Standard Technology" 
Point out any “non-standard” technology needs in terms of new or vendor technologies.

First-time use of technology

Cite briefly any first time use of technology affecting the technology landscape.

Vendor solutions XE "Vendor solutions"  
Are there any vendor solutions involved, e.g. third party dependencies.

Potential Key Initiatives

List and describe those major initiatives that did not make the “cut” (could not be funded), e. g., new system, building infrastructure, or significant skills shortfall requiring training. We would expect in the range of 2-3 initiatives for most groups.
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Insert Key Initiative Name

Description
Provide a brief description of the overall initiative, its overall objectives and timing.
Business Purpose XE "Business Purpose" 
Identify the business purpose (e.g., process improvement, product stewardship, call center XE "call center" , financial accounting, etc.).  

Initiative Result

Specifically state the system and/or components that will be built. 

Impact and Alternatives

Describe impacts if initiatives are not pursued in the coming year, either qualitatively or quantitatively.

Provide alternative plan for launching these efforts given that they may not get attention in the coming year; e.g., feasibility research or vendor assistance.

Appendix A

Glossary



Beta  Product or service in period of testing prior to actual production release.

Best Case Schedule Estimates  For key initiatives, present the best estimate of when initiative will be completed.
Business Unit’s Mission  See Strategic Planning Unit definition.
Business Unit’s Objectives  See Strategic Planning Unit definition.
Business Unit’s Strategies See Strategic Planning Unit definition.
Business Purpose  Purpose for initiative undertaking (., process improvement, product stewardship, call center XE "call center" , financial accounting, etc.)  Highlight and identify the systems and/or system components that will be built.

Business Sponsor  Business Executive accountable and responsible for the planned inititiative.
Business Systems Plan  Enables the Business Unit to effectively align its system environment and technology strategy with the strategic objectives and  initiatives of the busienss.  Method employed by the Chief Information Officer (CIO, to monitor and provide feedback to the Business Unit or Corporate Area relative to their alignment of Business Plans and Systems Objectives.
Call Center Technology  Planning, deployment or support systems, facilities and processes designed to receive telephone calls from customer requesting service, information and making a complaint.

Capital Expenditure  Includes purchased software, purchased hardware (including PC’s and peripherals)

    and infrastructure hardware (e.g. wiring).  Capital Expense does not include costs of software

    development for BSP purposes.

Chargeback to Corporate  Portion of the information technology budget dedicated to chargeback to Corporate.
Compliance and External Regulatory Initiatives  Stategic initiatives that have major compliance and regulatory components.
Computer Telephony   Planning, deployment or support of technology which integrates voice

   communications and computer systems, typically for telemarketing and customer service applications. 
Consultants  Workers at . who are not full time employees of the company.
Cost Savings   Business justification for an initiative based on cost cutting and savings.
Cross BU initiative  Initiative that goes across the landscape of the enterprise.  Inititative that might involve technology and business sharing among Business Units. 

Current Year Cost  All costs (system, business and operational) associated with the initiative for the current year.

Data Mining  Planning or use of techniques (e.g., induction, statistics, neural networks, and data

    visualization) or tools to extract information from large quantities of data to identify hidden

    relationships, correlations or patterns.
Data Warehousing  Planning, deployment or support of highly summarized subject-based data stores used    for decision support, data mining or reporting.  Data extracted from existing databases and is stored in another location to be used for inquiry and forecasting. 
Electronic Commerce  Planning, deployment, support or use of technologies for replacing commercial

     paperflows and staff interactions with standardized electronically implemented processes both within

     and between enterprises.  
Emerging Technology  See New Technology.
Emerging Technology Investigations   Technology research that involves analysis, study and examination of emerging technology.
Full Time Employees  Employees  working in a full time status at ..
Hurdle Rate Value  Business justification for an initiative based on the hurdle rate.  Hurdle rate used

     interchangeably with discount rate.  This is called the opportunity cost or return forgone by investing in one project vs another.   Rate takes into consideration the risk sensitivity of a project.

Image  Planning, deployment support or use of a set of strategies, technologies, and applications for

    converting and storing traditional paper-based documents into electronic images for subsequent display, printing or distribution. 

Information Advantage - Delivery  Strategic Themes relationship between initiative

    and ability to creates information advantage based on delivery.   State clearly whether the initiative  

    creates an advantage for Company X, Inc. through delivery.

Information Advantage - Mining  Strategic Themes relationship between initiative

    and ability to create information advantage based on mining of information.   State clearly whether the

    initiative creates an advantage for Company X, Inc. through mining of information.
Information Advantage - Quality  Strategic Themes relationship between initiative

    and ability to creates information advantage based on quality of information.   State clearly whether the

    initiative create an advantage for Company X, Inc. through information quality.

Information Advantage - Ware-housing  Strategic Themes relationship between initiative

    and ability to create information advantage based on ware-housing.   State clearly whether the initiative creates an advantage for Company X, Inc. through ware-housing of information.
Information Technology Budget  Information Technology budget that includes monies assigned to all Business Unit’s projects including both stategic and business-as-usual initiatives.

Information Technology Initiative  Strategic initiative/program driven with information technology as an enabler with a specific purpose to support or enable one or more business objective.

Information Technology Strategy   High level approach, scheme or  tactics developed to support or enable business objectives and strategies. 

Infrastructure   System back-bone on which all technology efforts are built.  (e.g.  distributed computing environment, wide and local area network, communication landscape.) 
Infrastructure - Desktop Technology Upgrades  Strategic Themes relationship between initiative

    and desktop upgrade.  State clearly whether the initiative involves desktop technology upgrade.
Infrastructure - Major Increases in Processing  Strategic Themes relationship between initiative and

    increase in technology processing.  State clearly whether the initiative requires a major increase in

    processing.
Infrastructure - Shift From One Processing Environment   Strategic Themes relationship between

    initiative and processing environment.  State clearly whether the initiative will result in a shift from one processing environment to another.
Infrastructure Upgrades  Change and upgrade to current system backbone on which technology efforts are built.  See Infrastructure.
Initiative Economics   Consists of key financial data for an initiative.  Data includes current year cost, revenue contribution, cost savings, total project cost and capital expenditure, if any.   

Internet Technologies  Technologies associated with the internet and the world-wide web. 

Key Initiatives  Key strategic programs and initiatives for the upcoming planning cycle.
Massively Parallel Processing Large Scale Computing  Computers constructed from large scale number of separate processors linked by high speed communications.  Typically, all processors can communicate with one another and have access to shared I/O devices and or computer memory. 

Net Present Value  Business justification for an initiative based on the net present value of the project.

    Net Present Value defined as accumulated present value of  benefit over cost of an initiative.
New technologies New technology which includes current and emerging technology platform (e.g, data mining, internet, fuzzy logic, image/workflow).
New Development Methodologies  Processes or technology development that involves the usage of new

    development procedure and techniques. 
Non-discretionary  Funding activities which the Business Unit’s has no discretion or choice in making.  This normally involves Business-as-Usual and chargeback to Corporate. 
Non-Standard Technology  Technology that does not fall within the sphere of Technology covered in the Company X, Inc.’s Information Technology Standards.

Operational Goals   A picture of where the organization is currently and the progress that is expected to be made during the upcoming year. 
Other Development  Information Technology development that is not part of Strategic Initiative

    Development or other discretionary activities creation.
Outsourced Components   Components of an outsourcing activity. 
Outsourcing  Activity that involves the movement of Company X, Inc.’s employees and other resources to an entity outside of Company X, Inc.
Return On Investment Value  Business justification for an initiative based on return on investment.  Gain over cost on a return basis.  Calculated financial return from an investment in a strategic initiatives. 
Revenue Enhancement Value  Business justification for an initiative based on revenue enhancement. 

     Launching of initiative will lead to positive increase revenues and cash flow. 

Revenue Contribution  Highlight, if possible, any revenue that this initiative will generate.
Sales and Marketing - Contact Management  Strategic Themes relationship between initiative

    and contact management.  State clearly whether the initiative involves contact with the customers.
Sales and Marketing - Information Analytics  Strategic Themes relationship between initiative

    and information analytics.  State clearly whether the initiative analysis of information that will create

    competitive advantage for the Group.
Sales and Marketing - Sales Tracking  Strategic Themes relationship between initiative

    and sales tracking.  State clearly whether the initiative involves tracking of sales activities.
Sub-projects   Projects that are not major initiatives, but are key parts that will lead to the completion of key initiative.   

Strategic Development  Development of strategic initiatives.  
Strategic Necessity  Business justification for an initiative based on strategic necessity.  Launching of

   initiative is due to other than quantitative reasons.
Technology Requirements  For the initative, identify the technologies that will be needed.  
Total Project Cost  All costs (system, business and operational) associated with the initiative over the life of the initiative. 

Touching The Customer - Electronic Interaction Tracking  Strategic Themes relationship between

    initiative and interaction tracking.  State clearly whether the initiative involves electronic interaction

    tracking.

Touching The Customer - House-holding Tracking  Strategic Themes relationship between initiative

    and house holding tracking.  State clearly whether the initiative involves house holding tracking.
Voice Response Units  Planning, deployment or support technologies for voice response applications and

    platforms. 
Vendor solutions  Teechnology that involves interaction with vendors or has any third party dependencies.  
Wireless Communication  Planning, deployment, support or use of system that transfers  data via non

    -wired systems (e.g. cellular, PDA, PCS, IR, laser, etc.).  
Worst Case Schedule Estimates  For major initiatives, present the best estimate of when initiative will be completed.
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                     1998 Budget ($000)

Discretionary 

Non-Discretionary

Total

Strategic Development

0.0

0.0

Other Development

0.0

0.0

Infrastructure 

0.0

0.0

Business As Usual

0.0

0.0

Year 2000 Activities

0.0

0.0

Chargeback to CTS

0.0

0.0

Total

0.0

0.0

0.0

        Businesss

          Important 

        Schedule

Required

$ Estimated /

      Justification

         Technologies

       Estimates

Resources

Allocated ($000)

Initiatives

Revenue Enhancement

Cost Savings

Strategic Necessity

Net Present Value

Return on Investment

Hurdle Rate 

Image

Workflwo

Data Warehousing

Voice Response Units

Call Center Technology

Internet Technologies

MPP Large Scale Computing

Electronic Commerce

Wireless Communication

Computer Telephony

New Devl. Metholdologies

Best Case

Worst Case

Full Time Employees

Consultants

Estimated

Allocated

Initiative 1

1.0

X

X

X

X

4Q97

Initiative 2

5.0

 

4.0

X

X

X

 

1Q98

Initiative 3

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 4

 

X

X

X

X

3Q98

Initiative 5

5.0

 

4.0

X

X

X

 

1Q98

Initiative 6

 

3.0

X

X

X

 

 

 

3Q98

Initiative 7

 

X

X

X

X

3Q98

3Q98

Initiative 8

5.0

 

4.0

X

X

X

 

1Q98

Initiative 9

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 10

 

X

X

X

X

3Q98

3Q98

Initiative 11

5.0

 

4.0

X

X

X

 

1Q98

Initiative 12

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 13

 

X

X

X

X

3Q98

Initiative 14

5.0

 

4.0

X

X

X

 

1Q98

Initiative 15

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 16

 

X

X

X

X

3Q98

3Q98

Initiative 17

5.0

 

4.0

X

X

X

 

1Q98

Initiative 18

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 19

Initiative 20

 

X

X

X

X

3Q98

3Q98

Total

5.0

 

4.0

X

X

X

 

1Q98

0.0

0.0

0.0

0.0

Business

Important

Schedule

Required

$ Estimated /

Justification

Technologies

Estimates

Resources

Allocated ($000)

Initiatives

Revenue Enhancement

Cost Savings

Strategic Necessity

Net Present Value

Return on Investment

Hurdle Rate 

Image

Workflow

Data Warehousing

Voice Response Units

Call Center Technology

Internet Technologies

MPP Large Scale Computing

Electronic Commerce

Wireless Communication

Computer Telephony

New Devl. Methodologies

Best Case

Worst Case

Full Time Employees

Consultants

Estimated

Allocated

Initiative 1

1.0

X

X

X

4Q97

0.0

0.0

0.0

0.0

Initiative 2

5.0

 

4.0

X

X

 

1Q98

0.0

0.0

0.0

0.0

Initiative 3

 

3.0

X

X

X

 

 

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 4

 

X

X

X

3Q98

0.0

0.0

0.0

0.0

Initiative 5

5.0

 

4.0

X

X

 

1Q98

0.0

0.0

0.0

0.0

Initiative 6

 

3.0

X

X

X

 

 

 

3Q98

0.0

0.0

0.0

0.0

Initiative 7

 

X

X

X

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 8

5.0

 

4.0

X

X

 

1Q98

0.0

0.0

0.0

0.0

Initiative 9

 

3.0

X

X

X

 

 

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 10

 

X

X

X

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 11

5.0

 

4.0

X

X

 

1Q98

0.0

0.0

0.0

0.0

Initiative 12

 

3.0

X

X

X

 

 

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 13

 

X

X

X

3Q98

0.0

0.0

0.0

0.0

Initiative 14

5.0

 

4.0

X

X

 

1Q98

0.0

0.0

0.0

0.0

Initiative 15

 

3.0

X

X

X

 

 

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 16

 

X

X

X

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 17

5.0

 

4.0

X

X

 

1Q98

0.0

0.0

0.0

0.0

Initiative 18

 

3.0

X

X

X

 

 

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 19

 

X

X

X

3Q98

3Q98

0.0

0.0

0.0

0.0

Initiative 20

 

X

X

X

3Q98

3Q98

0.0

0.0

0.0

0.0

Total

 

 

 

   

  

 

 

0.0

0.0

0.0

0.0

                                                     Systems

                                                   Strategies

Initiatives

Strategy 1

Strategy 2

Strategy 3

Strategy 4

Strategy 5

Strategy 6

Strategy 7

Strategy 8

Strategy 9

Strategy  10

Initiative 1

X

X

X

Initiative 2

X

X

 

Initiative 3

X

X

X

 

 

Initiative 4

X

X

X

Initiative 5

X

X

 

Initiative 6

X

X

X

 

 

Initiative 7

X

X

X

Initiative 8

X

X

 

Initiative 9

X

X

X

 

 

Initiative 10

X

X

X

Initiative 11

X

X

 

Initiative 12

X

X

X

 

 

Initiative 13

X

X

X

Initiative 14

X

X

 

Initiative 15

X

X

X

 

 

Initiative 16

X

X

X

Initiative 17

X

X

 

Initiative 18

X

X

X

 

 

Initiative 19

X

X

X

Initiative 20

X

X

X

Initiative Economics ($000)

Estimated

Allocated

Current Year Cost

Current Year Revenue Contribution

Currrent Year Cost Savings

Net 

0.0

0.0

Total Project Cost

Capital Expenditure

 

Current Year Capital Expenditure

Total Project Captial Expenditure

Sales and

Touching The

Information

Infrastructure

Technology

Marketing

Customer

Advantage

 

Innovation

Initiatives

Contact Management

Information Analytics

Sales Tracking

Electronic Interaction

House-holding

Ware-housing

Quality

Delivery

Mining

Desktop Technology Upgrades

Shift from One Processing Environment to another

Image

Workflow

Data Warehousing

Voice Response Units

Call Center Technology

Internet/Intranet

MPP Large Scale Computing

Electronic Commerce

Wireless Communications

Computer Telephony Integration

New Development Methodologies

Initiative 1

X

X

X

X

X

X

X

Initiative 2

X

X

X

X

X

X

X

Initiative 3

X

X

X

X

X

Initiative 4

X

X

X

Initiative 5

X

X

X

X

X

X

Initiative 6

X

X

X

X

X

Initiative 7

X

X

X

X

X

Initiative 8

X

X

X

X

Initiative 9

X

X

X

X

Initiative 10

X

X

X

X

Initiative 11

X

X

X

X

X

Initiative 12

X

X

X

X

X

X

X

Initiative 13

X

X

X

X

X

Initiative 14

X

X

X

Initiative 15

X

X

X

X

X

X

Initiative 16

X

X

X

X

X

Initiative 17

X

X

X

X

X

Initiative 18

X

X

X

X

Initiative 19

X

X

X

X

Initiative 20

X

X

X

X

        Businesss

          Important 

            Schedule

Required

$ Estimated 

      Justification

         Technologies

           Estimates

Resources

($000)

Initiatives

Revenue Enhancement

Cost Savings

Strategic Necessity

Net Present Value

Return on Investment

Hurdle Rate 

Image

Workflow

Data Warehousing

Voice Response Units

Call Center Technology

Internet Technologies

MPP Large Scale Computing

Electronic Commerce

Wireless Communication

Computer Telephony

New Devl. Metholdologies

Best Case

Worst Case

Full Time Employees

Consultants

Estimated

Allocated

Initiative 1

1.0

X

X

X

X

4Q97

Initiative 2

5.0

 

4.0

X

X

X

 

1Q98

Initiative 3

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 4

 

X

X

X

X

3Q98

Initiative 5

5.0

 

4.0

X

X

X

 

1Q98

Initiative 6

 

3.0

X

X

X

 

 

 

3Q98

Initiative 7

 

X

X

X

X

3Q98

3Q98

Initiative 8

5.0

 

4.0

X

X

X

 

1Q98

Initiative 9

 

3.0

X

X

X

 

 

3Q98

3Q98

Initiative 10

 

X

X

X

X

3Q98

3Q98

Initiative 11

5.0

 

4.0

X

X

X

 

1Q98

Initiative 12

 

3.0

X

X

X

 

 

3Q98

3Q98

Total

5.0

 

4.0

X

X

X

 

1Q98

0.0

0.0

0.0

10MM


